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The I N T E R N A T I O N A L  R E S C U E  C O M M I T T E E  (IRC) conducts programming 
addressing the basic material, educational, psychological and public health needs of the war-affected 
populations in both Chechnya and Ingushetia.  Currently, the IRC program in the Northern Caucasus is in 
a unique position to assist with the transition from direct emergency relief activities to community driven 
programs that will empower the war-affected population by enabling them to have a hand in their own 
recovery.  In 2004, the IRC in the Northern Caucasus launched an initiative to provide assistance to 
communities with a focus on finding durable solutions.  Drawing on IRC’s worldwide experience, the IRC 
is now working to build the capacity of local communities to ensure that t he needs of the communities are 
identified by the people themselves. 
 
C O M M U N I T Y  C A P A C I T Y  B U I L D I N G    In an 
effort to offer more durable solutions to the war-affected populations 
in the region, the IRC has launched a program that wil l assist people to 
cope with their greatest needs collectively and will help the population 
to better formulate and present t heir needs to the government.  
Currently, the IRC is supporting one community group in Ingushetia 
and two groups in Chechnya with guidance on organizing groups, 
identifying available resources, and formulating action plans for 
community recovery.  This approach teaches communities to help 
themselves, which is one of the most viable solutions in the medium 
and long-term.   
 
 

 

E D U C A T I O N  Parents and community members recognize education 
as one of the top priorities for r ecovery.  The IRC supports 13 schools for 
internally displaced children in spontaneous settlements in Ingushetia and has 
expanded support to ten schools in Grozny, Chechnya.  IRC also facilitates 
integration into local schools in Ingushetia for students previously attending 
IRC-supported schools.  Recently IRC has started a Vocational Training 
Program aimed at offering better prospects to the most vulnerable war-
affected adolescents.   
 
 

 
 

P U B L I C  H E A L T H    The IRC is working to improve the mental and 
physical health of war-affected families.  It is focusing its efforts on three major 
health concerns: safe motherhood, anemia, and psychosocial.  The IRC Safe 
Motherhood Program provides psychological counseling and health education 
to pregnant women in Grozny.  The IRC Anemia Program works to reduce the 
rates and effects of anemia in school children.  Through its Psychosocial 
Program, the IRC provides counseling and therapy to school children in both 
Ingushetia and Chechnya.    

 
 

S H E L T E R    In Ingushetia, the IRC continues to rehabilitate structures in 
spontaneous settlements.  The IRC works in some of Grozny’s and rural 
Chechnya’s most heavily damaged areas to rehabili tate several schools and 
hundreds of houses that require repair to roofs, doors, windows and walls.  IRC 
distributes tool kits and construction materials so that beneficiaries can conduct 
the work themselves or for those not able to work, IRC provides a team of 
technicians to assist t he families. 

 
 

Hemoglobin testing, Ingushetia 
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Shelter beneficiaries, Chechnya 



W A T E R  A N D  S A N I T A T I O N     The IRC began its 
activities in the Northern Caucasus by offering directed emergency 
services in the water and sanitation sector.  Currently, the IRC is the 
only organization that provides water delivery, garbage and sewage 
removal services for the IDP population in Ingushetia.  In collaboration 
with the Malgobek district, IRC has supported water network 
rehabili tation, which assists both the IDP and local populations.  In 
Grozny, the IRC has partnered with the state water company to repair 
and improve the condition of the water network system resulting in 
supplying water to more than 60,000 residents. 

P R O G R A M  S T R A T E G Y  
 

While continuing to deliver its emergency relief services, the IRC Northern Caucasus is committed to 
working closely with government institutions and civil society groups in offering lasting solutions to the 
war-affected populations of Ingushetia and Chechnya through conflict recovery programming.  In 
addition to the hardships of displacement, the population is faced with a failed economy, disastrous public 
health conditions and high tensions between the many ethnic communities.  Furthermore, the isolation of 
the region, exacerbated by the security conditions of sustained conflict, leaves the younger generations few 
prospects for the future; crime and terrorism often become very attractive pursuits.  In an effort to 
provide more comprehensive solutions, the IRC has developed program concepts that will li nk income 
generation to the existing vocational training and shelter programs.  These programs wil l target the most 
vulnerable and most at-risk members of the war-affected population and give them the opportunity to 
provide for themselves, while simultaneously bolstering the local economy and bringing further stability to 
the region.     
 
O P E R A T I O N S  
 
STAFFING 
The IRC-Northern Caucasus currently operates with five expatriate staff members and 135 national staff. 
 
BUDGET 
In the 2004 fiscal year, the IRC Northern 
Caucasus has an operating budget of $4,760,868.   
Funding for IRC-NC programming was provided 
by USBPRM, ECHO, UNICEF, UNHCR, and 
Stichting Vluchteling (SV).  Thus far, donors for 
the 2005 fiscal year include USBPRM, ECHO, 
UNICEF, and SV. 

 
 

 
 
C O N T A C T  I N F O R M A T I O N  
The IRC Northern Caucasus would be happy to share any additional information about its current 
programming or concepts for future projects.   
 
 

Mike Young, Country Director     •     myoung@theIRC.org 
 

Julie Steiger, Grant Coordinator     •     jsteiger@theIRC.org 
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Breakdown of donor contributions to the IRC-NC 
operational budget for FY 2004 

 

 
Workers connecting the pipes to the 

water network in Malgobek, Ingushetia 


